Workshop Worksheet for Creating Education Models in PBLI and SBP to “Geriatricize” Your Environment

	
	YOUR VIRTUAL PROGRAM
	WFUSM/Cove-PIM
	AQ3
	CHAMP
	MSSM/Longitudinal Curriculum

	GOALS
	
	Generate systems thinkers through intensive experience with PBLI and SBP.
	Create a SBP and PBLI environment saturated with academic detailing and decision making support that targets geriatric issues.
	Use of audit tools to teach aspects of PBLI that impact clinical care
	Generate leaders in QI for target geriatric issues through fellowship education

	Target Learners (Faculty, Fellows, Reisdents, Medical Students)
	
	Fellows/Residents
	Residents
	Faculty; Fellows; Residents; Students
	Fellows

	Site or Rotation (IP; OP: Nursing Home)
	
	OP residency clinics
	IP GIM; OP GIM Clinic
	IP ; adaptable to OP or NH venues
	OP geriatric clinic

	Competency Focus (Practice-based learning (PBL), Systems-based practice (SBP)
	
	PBLI; SBP
	SBP
	PBLI; SBP
	PBLI; SBP

	RESOURCES/STRENGTHS
	
	
	
	
	

	Faculty (Geriatricians, OP Generalists, Hospitalists, Fellows)
	
	Geriatrician and OP Generalist faculty
	Mostly OP Generalists and Hospitalists; 2 Geriatricians
	Faculty in IM, FM, Hospital Medicine, Geriatrics
	Geriatrician faculty; fellow "champion"

	Staff support (Program staff, evaluator, data analyst, IT specialist, nursing)
	
	Program staff, IT support, nursing
	Program Staff; Evaluator; Data Analyst; IT Specialist; PCT/Nursing support
	audit tools -- no additional staff; other CHAMP PBLI/SBP materials,add evaluator
	Clinic staff, NP QI champion

	Materials available (Lectures, curricula, evaluation tools)
	
	introductory lecture; faculty mentorship for design of QI intervention and guidelines
	Website; pocket cards, detailing materials; resident cues; EMR template
	Website; pocket cards; lectures; audit tool exercises; evaluation materials
	Curriculum in PBLI, SBP and QI; used QI-KAT tool for pre and post assessment

	Special resources or skills available (Data analyst, electronic infrastructure, clinic support, research expertise, leadership)
	
	Data analyst, EMR, clinic QI-friendly (one of two)
	Electronic infrastructure; Clinic management; Research Expertise; Leadership ; Data Collection/Analysis
	Download materials from CHAMP website or POGOe
	Clinic support, clinic leadership and QI friendly environment, EMR, leadership within fellowship

	WEAKNESSES/NEEDS
	
	
	
	
	

	People (Staff support, motivated faculty)
	
	Need faculty comfortable with resident-led initiative; faculty comfortable with QI a plus.
	Need motivated faculty and strong staff support
	Needs faculty review of the audit tools & some skills in creating new teaching audits
	Need fellow "champion" and curricular time within fellowship, faculty support

	Leadership (Institutional Support, motivated faculty)
	
	Institutional and residency program support; good to have motivated faculty
	Good to have motivated institutional support
	Easier to find time to perform a census audit
	fellowship support, motivated champion needed

	Educational Opportunity (Geriatrics included in rotation, geriatrics as an elective or mandatory)
	
	Geriatrics mandatory
	Weakness: Geriatrics not included in rotation; program is elective
	Teaching case audits require sit down teaching session w/team
	Mandatory part of curriculum

	Materials available (Lectures, curricula, evaluation tools)
	
	Need access to EBM materials; need online access in clinic to review charts
	Need accessibility to detailing materials in variety of ways: web, paper copy, pocket card, posters
	Need to download teaching materials prior to session
	Need access to online chart review

	Special Skills (Data analysis, electronic infrastructure, clinic management, research expertise, leadership)
	
	If using CoVE PIM alone, all evaluation is done by ABIM. Resident leaders needed.
	Need electronic data collection/analysis expertise; research expertise; clinic support
	Needs some self-study or  instruction on how to use or develop new audit tools;  audit samples on website.
	Requires effective partnership with clinic staff and clinic leadership; need fellow champion/leader

	INSTRUCTIONAL METHOD (Case Review, Bedside, Precepting/detailing in clinic, Role Play or Simulation, Web-based, Didactic Lecture)
	
	Chart audits, brief didactic, mentorship, learners develop own teaching intervention
	Multiple: Case Review; Bedside; Precepting/Academic detailing in clinic ; Simulation; Web-Based; Didactic
	Process mapping tool; Teaching Census & Case Audits
	Didactic sessions, chart audit is assisted, feedback is reviewed in group setting
Online self-paced learning

	EVALUATION METHOD (Manual or electronic collection, patient survey, web or paper learner survey)
	
	Electronic collection through ABIM but learners must repeat post-intervention audit; room for individualization
	Multiple: Manual and Electronic; Patient survey; Learner survey/web
	CHAMP program evaluation strategies available on website
	Structured interview, follow up knowledge test, follow up fellow behavior (post intervention audit)

	Assessment Method: Learner


	
	Practice performance; QI intervention development; knowledge assessment.
	Knowledge survey; Skill demonstration; Role Play evaluation; Self efficacy survey
	
	Practice performance; QI intervention development; knowledge assessment.



	Assessment Method: Program
	
	Knowledge assessment; learner practice change; systems change. 
	Patient Survey; Faculty and staff participation in program; EMR use
	
	Knowledge assessment; patient survey 


